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Abhijit Bhaduri's takeonthea

cademic quality debate

Learning or
Test Tang;

There was 2 lot of hue and cry
over the remarks that Mr Na-
rayan Murthy made about the
slump in the quality of education

in IITs. He talked about the need ~

* to overhaul the selection criteria
forstudents seekingadmissionto
these institutions. He said,
“Thanks to the coaching classes
today, the quality of students en-
tering IITs has gone lower and
lower.” Let us lopk at the import
of thethree statements,

Thef{irst idea is about the slump
in the quality of education. How
should we measure the quality of
education provided by an institu-
tion of higher learning? Is it
based on the kind of jobs that the
industry or academia offers to
the students when they complete
their educations or should we
view the careers of the alumni
over a period of time to answer
that question? Is the purpose of
education limited to just employ-
ability or is it also about being a
game changer? Education has
two possible outcomes. One lies
in the employability or the tangi-
ble value of the knowledge and
skills. This is more short term
driven. The otherismoreintangi-
ble and can be measured by the
impact made by alumni in socie-
ty. This measure has to be long
term, On both the criteria the
alumni of IITs stand tall. They
boast of several well known en-
trepreneurs, bureaucrats and
leaders of institutjons not justin
India but all over the world. We
need to view the contribution of
the current crop of students over
time before wereach conclusions
about their caliber.

The second issue about over-
hauling the selection system isto
me the heart of the issue. Any
system of testing produces a set
of coaching institutes. This is a
natural process that happens all
over the world. Hackers actually
make our software better be-
cause theyexpose the vulnerabil-
ities of the code. In a connected
world, therearehundredsof sites
dedicated to coach people on how
to write resumes and answer
technical questions in an inter-
view. The Wikipedia itself hasall
the ten cards of the Rorschach
inkblot test that psychologists
use to judge personality and
thought disorders. The site also
gives what are the most common
responses. There are sites on the
web that tell you how to fake the
inkblot test. There are ¢oaching
classes to teach three year olds
howtoget intothe elite schools of
the neighborhood. There are
coaching classes for aspiring ac-

tors. Yet every actor who gradu-
ates from the acting school does
notbecome a superstar.

Every aspirational opportunity
gives rise toacoaching class. The
testdesignersneed toensurethat
they are able to test what it takes
to succeed in that profession. If
we want engineers to be analyti-
cally superior, then the test must
check that, If we want them tobe
great communicators, then the
test must focus on sifting stu-
dentsonthebasisof their written
communication and presenta-
tion skills. So, the onus of design-
ingtheright test is on the institu-
tions, The question to ask is
whetherthe current entrance ex-

am is testing the

] right behavior?
Todesignthe The ability to test
righttestwe  Wellisnotindica.
havetolook  tive of the ability
atwhat tolearn.

behaviour To design the
helpsa right test we have
student tolook atwhatbe-
succeed haviour helps a

student succeed
e TeRthey AFTER they have

graduate m
wraduated e institution.
The entrance exam must test not
Jjust theability of the applicant to
successfully meet the academic
rigor of the institution, but also
tobeabletoperform thedemands
of the profession.

The role of the teacher is not
about dispensing information; it
is about building a mindset that
makes the student a lifelonglear- "
ner. Thestudents are only as good
asthe professors they learn from
Think aboutit.

Abhijit Bhaduri (http://abhijitbhadu-,
ricom) Is a bestselling author, He
works as the Chief Learning Officer of
Wipro. The views are personal.
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IIMs to share info
on admissions

TIMES NEWS NETWORK

New Delhi: Failing to
evolve consensus on having
a common counselling for

admission, the IIM council *

on Wednesday decided that
the institutes would share
their admission informa-
tion and coordinate their
counselling systems,

For the first time, IMs
have decided to go beyond
the world of finance and
business management and
begin courses in areas like
energy management, aca-
demic institution manage-
ment, health management,
agriculture management,
etc. A taskforce for estab-
lishing the contours of such
programmes has been set

up.Inabid toattract foreign |

students, sothat IMshavea

more diverse mix, the coun-
cil decided that IIMs should
have a readshow abroad,

The older IIMs after
completing their counsel-
ling session would share in-
formation about those who
havenotbeenabletomakeit
and the other TMs—~-mostly
the new ones — would be
free to take students from
that pool. However, other
IIMs would be free to have
their own counselling ses-
sions. “Admission policy of
each [TMissacrosanct. In or-
der to ease pressure on stu-
dents and assist the new
IIMs in admission process-
es it was decided that
instituteswould share their
admission information and
coordinate their counseling
systems,” the Union HRD
ministry said.
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External review of
~each lIM every 3 yrs

EXPRESS NEWS SERVICE
NEW DELHI, NOVEMBER 2

THERE will be an external
review of each Indian Insti-
tute of Management (IIM)
every three years as a check
on the premier B-schools
that are set to enjoy greater
autonomy,

This was decided at a
meeting of the IIM Council
chaired by Union Human
Resource  Development
Minister Kapil Sibal on
Wednesday.,

On the decision to con-
duct reviews, Sibal said that
although the government did
not want to interfere in the
functioning of IIMs, it should
“have powers to interfere in
cases of aberrations”.

Arevised Memoranda of
Association and Rules —
that will give greater auton-
omy to the institutes — has
been finalised for the IIMs in
Ahmedabad and Indore
while a revision for three
other IIMs — in Bangalore,
Kozhikode and Lucknow —

is underway. Two 1IMs are
still to get back to the HRD
ministry, sources said.
Greater autonomy would
mean the IIMs would have
flexibility in hiring or review-

ing salaries. Five IIMs have
agreed to sign the new memo-

randa, which isbased onare-
port on reforms submitted by
the Bhargava panelin 2010.

At the IIM Council meet-
ing, it was also decided that
the institutes would share
admission information
among them and post indi-
vidual admission criteria in
their websites to ensure that
no seat in the new IIMs re-
mains vacant and to ease the
pressure on students, '

Sibal said the move would
ensure reduced pressure on
the old IIMs in matters of ad-
mission and equal distribu-
tion of candidates. The meet-
ing reviewed the progress
made by five recently opened
IIMs — in Ranchi, Rohtak,
Raipur, Trichy and Udaipur
—interms of s¢tting up their
campuses.
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' fe Bureau

New Delhi, Nov 2:Inafirst-of-
its-kind move, the prestigious
Indian Institutes of Manage-
ment ((IMs) will be subject to
anexternal peer review every
three years, which would look
at their performance and
make them more accountable
tothe government.

“The peer review will
be discussed at the IIM coun-
cil meeting as it is the best
way of (ensuring) account-
ability Thiswillbeasocialau-
ditto seethe quality of output
of the IIMs,” said Union HRD
minister Kapil Sibal after
meetingthechairpersonsand
directors of the 13I1Ms.

Reviewing the process of
investing greater autonomy
onIIMs, Sibal said that the re-
vised Memorandaof Associa-
tion (MoA)of ITMs at Ahmed-

<

Kapil Sibal sald the government should ultimately have the power

tointervenein case of aberrations, but will notinterfere inthe
academic and administrative decision-making of the liMs

abad and Indore have been fi-
nalised, while the process of
revision of MoAs of Banga-
lore, Lucknow and Kozhikode
are under way.

“There was a consensus
that the government should
ultimately have the power to
intervene in case of aberra-

tions and take corrective
steps, but we willnot interfere
in their academic and admin-
jstrative decision-making,”
Sibal added.

. On the issue of a common
admission policy, Sibal said
that to ease the pressure on
students and assist the new
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External review of IIMs on cards

IIMs in their admission
processes, the big IIMs would
share their admission infor-
mation and coordinate their
counselling systems with the
smallones.

The contentious issue of
the number of classroom
teachers hours remained,
with 8ibal saying that the
IIMs had agreed to 180 hours,
more than the government's
proposal of 160 hours. The
IIM directors, however, de-
niedit, ’

"We didn't agree with this
proposal,” said a director
from one of the old IIMs. P
Rameshan, director of the
new IIM at Rohtak said:
“Some faculty members are
already doing more than 180
hours and those doing good
research were getting a relief
fromthe mandated classroom
teachinghours.
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[IM-K to cut
tuition fees
by Rs 30,000

Press TRUST OF INDIA
Kochi

AIMING to protect its stu-
dents from ‘additional bur-
dern’, Indian Institute of
Management-Kozhikode
has decided to roll back tu-

ition fees by Rs 30,000

from the 2012-13 academ-
ic year for its post-graduate
programme and introduce
scholarships  for  high
achievers.

“This  unprecedented
move will result in the loss
of revenue of Rs 1.2 crore to
IIM-K. This is a pro-active
move to support higher ed-
ucation in the country,” said
Debashis Chatterjee, direc-
tor of the institute. To offset
the reduction in income,
IIM-K plans to increase its
post-graduate programme
intake to 400 students from
the present 340 from the
next academic year.
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Rise of the post-Fordist university

elsewhere, are built on the in-

dustrial or “Fordist” organisa-
tion principles that Henry Ford employed
to manufacture his Model T cars in the
early 20th century.

Fordist organisations are geared to
the production of standardised products.
It may be relevant here to remember
what Mr Ford had famously said: “Any
customer can have a car painted any
colour that he wants solong asitis black.”
These organisations work on the princi-
ple of economies of scale: costs reduce
as the volume of production and the vol-
ume of inputs used increase. Work isbro-
ken down into different elements con-
ducted by different classes of workers,
Management is hierarchical; decisions
are made at the top and passed downa
line of command.

Similarly, universities the world over
conduct standardised entrance tests to
take as input a standardised student, use
standardised textbooks and standard-
ised “board exams” or “university ex-
ams” to grade the student.

Post-Fordist organisations, on the
other hand, have a set of “core” workers,
who are highly educated and reasonably
well paid. But non-core workers and
functions are outsourced. The products
of these organisations are adaptable to
the needs of customer segments. Also,
rapid feedback is used to modify prod-
ucts and accompanying services. Work

UNIVERSI’I‘IEStoday,inIndiaand

PRASUN SONWALKAR
LONDON, NOV. 2

abroad. Immigration minis- India and elsewhere to However, Universit_ies
ter Damian Green work in the UK for two UK, _the_ representative
expressed satisfaction that years after completing organisation of all British

is accomplished by de- don’t get paid extra for
centralised, empowered doing these “manage-
teams of workers. These ment” jobs.
organisations depend Successful senior
extensively on partner- managers from in-
ships and alliances with dustry and govern-
other organisations with ment serving on IIM
complementary compe- Boards are drivento
tencies. Silicon Valley their wits’ end when
technology firms are ar- they watch the ITMs
chetypesof thisformof AJIT BALAKRISHNAN function as described
organisation. above. No sooner does
The Indian Institutes of Management ~ a chairperson of an activity area acquire

(IIMs) inIndia are organised on post-
Fordist principles, Faculty members are
loosely grouped along expertise clusters
such as Behavioural Sciences, Finance
and Marketing. Management activity is
conducted through “programmes”, some
of which are organised around the main
courses offered. For example, the Post-
graduate Programme offers the flagship
two-year, full-time residential course;
and the Management Development Pro-
gramme comprises short-term training
programumes for working managers. Oth-
er activities are organised along classi-
cal line functions such as admission and
placement. People heading these “pro-
grammes” are faculty members who car-
ryonwith their teaching and research
activities even as they “chair’” these pro-
grammes. They occupy these positions
on a voluntary basis for a two-year spell,
after which they goback to their teach-
ing and research engagements. They

the expertise needed to manage it than
he reaches the end of his two-year term.
The next chairperson, often a faculty
member with no prior managerial ex-
perience, has to start the learning cy-
cle all over again. Some of these pro-
grammes are quite large-scale, For ex-
ample, the person chairing Manage-
ment Development Programmes has
tohelp create, market and run several
dozen courses that train 3,000-4,000
managers a year.

Observers often ask: by rotating man-
agement, are you hot foregoing the per-
formance enhancement that comes with
the experience of managing the same
function for along period of time? What
about the role of financial incentives?
Why will people take on additional re-
sponsibilitiesif they are not paid more
than what they usually get?

Despite defying all such management
theories, the IIMs continue t¢ flourish.
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UK student visa rules tougher from Apri

Applicants flock to enter them, students |
love the time they spend there, recruiters |
from the world's top companies snap up '
aclass of 400-odd graduates inno time. '
Andtotop it all, many of the IIMs deliv-
era 25 per cent profit-to-revenue ratio,
aprofitability level achieved by only a
minority of companies listed on the Bom-
bay Stock Exchange.

What explains this paradox?

The answer perhaps is that by trial
anderror, the IIMs have evolved an or-

. ganisational system that may be the pro- |

totype of pust-Fordist organisations. Such
organisations may be the normin the In-
formation Society, into which the world
is pradually sliding. Tn this new arrange-
ment, work is not de-skilled by excessive
division of labour; all workers are as-
sumed to be multi-skilled. No permanent
class of people is designated as “lead-
ers” and others as “followers”. Like a
cricket team, everyone getstobat. Itis
important to be reasonably well-paid,
but extra performance is not achieved
by extra pay alone; rewards are more in-
trinsic: approbation from peers, satis-
faction from contribution to institution
building and soon.

The early IIMs were founded based,
inpart, on grants from the Ford Foun-
dation. S¢, watching ITMs defy his man-
agement philosophy, would the great pi-
oneer of modern management, Mr Ford,
be turning in his grave ?

gjitb@rediffmail.com

internaticnal competitive-
ness bf their higher educa-
tion sectors.

Delighted that new strin-
gent student visa rules
were “beginning to bite”,
the UK home office on
Wednesday said a further
tightening of the system
.was on the cards from April
even as British universities
said the rules were damag-
ing their reputation

the “changes we have made
are beginning to bite”, and
annotunced that further
measures to tighten the stu-
dent visa regime were due
in April 2012.

The changes from April
will include the closure*of
the post-study work visa,
which allows students from

their course of study.

From April, those wish-
ing to stay and work will
need to apply under the
skilled workers visa route.

There will also be new
time limits on student visas
and tougher rules on work
placements, the home office
said.

universities, warned the
government that Britain
could not afford to make the
“same costly mistakes” as
the United States and
Australia which curbed
overseas student numbers
and then dropped the policy
when they realised it had
seriously damaged the

The home office said over
11,060 non-EU students
could not come to the UK
this year after over 450 edu-
cation providers were
barred from sponsoring
and enrolling non-EU stu-
dents because they did not
meet the standards of a new
inspection regime. — PTT
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Global consulting firms make a
beeline for ITM-B students

Our Bureau
Bangualore, Nov. 2
Consulting firms have started
making Pre-Placement Offers
(PPOs) to students of Indian
Institute of Management,
Bangalore (IIMB), with still
four months to go for final

placements.

According to a press state-
ment, the Class of 2012 has
received 71 and requests for
37 Pre-Placement Interviews
(PPIs) so far, ahead of the lat-
eral placements scheduled in
December and the final place-
ments scheduled for March
next year.

Consulting firms including
A.T.Kearney, Bain & Co, Bos-
ton Consulting Group and
McKinsey & Co have made
offers in substantial numbers,

Other major consulting
firms that have made PPQOs so
far are Booz & Co, Global e-
Procure and Hay Group.

HIGHER CONVERSION RATE
“This year the conversion
rate (number of interns being
offered jobs) for consulting
firms was in excess of 90 per
cent,” Prof P.D. Jose, Chair-
person, Career Development
Services - IIMB, said in the
statement.

GLOBAL LOCATIONS

Global financial firms includ-
ing Blackstone (London),
Barclays Capital, Deutsche
Bank (Global Markets, Lon-

don), Goldman Sachs, JP
Morgan, Morgan Stanley,
Nomura, RBS, Standard
Chartered (Global Markets)
and UAE Exchange have
extended offers to IIMB stu-
dents.

Most of these offers have
been made for international
locations such as Abh Dhab,
Dubai, Hong Kong, London
and Singapore,

General management con-
glomerates such as the Ad-

“itya Birla Group & TAS,

FMCG majors including
HUL, P&G and Pepsi along
with Microsoft,© American
Express and Philips have
also made pre-placement
offers.

" B-School’s plan to make summer
internships optional falls flat

Sushma U.N.

Bangalore, Nov. 2
The scheme permitting
students with some work
experience to opt out of the
summer internships has
found only a few takers at the
Indian Institute of
Management, Bangalore
(IIM-B).

The institute recently
announced that students
with work experience of over
34 months have an optien to
work on other projects in
campus or outside, or pursue
other plans during April-
May, the period when
students usually take up
summer internships “but
very small number has opted
out of internships so far”, Ms
Sapna Agarwal, Head ~
Career Development Centre
at IIM-B, told Business Line.
“Students with prior work
experience still want to do

summer internships,” she
said,

This is the first year this
option has been given to
them and we have given
them time to decide, and we
might have a few more opting-
out, but “there aren’t too
many,” she said.

Those who opt out do so
because they have other
plans like ideate a start-up, or
work on aproject, and those
who have been associated
with start-ups might go back
there to contribute, Ms .
Agarwal said. About 25 per
cent of the 375 students in the
current batch have work
experience of over 34
months,

Summer internships, for
eight weeks during April-
May, are otherwise
compulsory for all first-year |
students pursuing the post-
graduate programme at

IIM-B. They form an
important part of the
postgraduate programme as

“several students are made

pre-placement offers by the
companies they have
interned in.

The summer placement
for the students of the first
year of the post graduate
programme begins on
November 9. This year,
ITM-B has seen more
comparifes - about 150 ~
registering for the summer
placements, with about a 100
having atready completed the
pre-placement-talks.

Also, thisyear, companies
from the online marketing
sector and several start-ups
have come to campus for

" placements along with

companies in the
management consulting,
finance, healthcare and retail
sectors.
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DECODING FOOD CRISIS

Scientists crack
pu [ses mystery

L] Im hagyBhindustandimes. com

NEW DELHE =cientists are not
known to provide cures to
food inflation, but, some-
times, they can help in ways
number-crunching econo-
mizts can't.

Indian researchers have
for the first time mapped a
plant genome, that of arhar,
a commonly consumed
lentil, Arhar's demand is
soaring but yields remain
s0 low that the country has
to rely on costly imports
worth 7000 erore a year,
which drives up retail
prices,

To cut a long story short,
seientists now have a clear
idea of how many chromo-
somes the arhar plant has,
along with its full DNA
makeup, a breakthrough
being =een as apriculiure’s
equivalent of putting man
on the moon. This informa-
tion will help scientists pre-
cisely identify which genet-
i¢ components need to be
tweaked to raise vields.

The humble pigeonpea,
grown across India, is a sta-
ple of millions. lts soaring

lJI GRTESTy N0 BT NIRRT LRL REET B RSeE
sons why Indians are pay-
ing the highest food prices
in a decade.

Arhar is a key source of
protein for the poor and
also vegetarians.

Farmers, who cannot
grow enough owing to low
yvields, have often looked to
scientists to bail them out.
But a breakthrough could
have come only from a
clear picture of arhar’s full
genetic composition.

The eureka moment
came when a team of 31 sci-
entizts from the Indian
Institute of Agricultural
Research, a bunch of state
agricultural universities
and the Banaras Hindu
University sequenced the
entire plant genome of
arhar after struggling on it
for four years.

Lead seientist Napendra
Kumar Singh from the
National Research Centre
on Plant Biotechnology
says faster development of
high vielding, disease-
resistant varieties of arhar
— a distinet possibility now
—can end India's reliance
on costly imports.
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Google to offer
free websites to
small enterprises

BS REPORTER
New Delhi, 2 November

TO bring small and medium
businesses (SMBs) in India to
the online space, internet
search giant Google today
launched an initiative to offer
free website, domain and host-
ing services to SMBs.

The initiative, dubbed 'In-
dia, Get Your Business Online',
would provide Indian busi-
nesses tools and resources to
establish a website, find new
customers, and grow their
businesses. India is the nine-
teenth country where Google
haslaunched the service.

With this initiative, Google
plans te introduce 500,000
SMBs to the online world in the
next three years, "The initia-
tive aims to break the barriers
that stop small businesses from
going online by offering quick,
easy and free tools toset up and
host a website," said Rajan
Anandan, managing director
and vice-president (sales & op-
erations), Google India.

On how Google would ben-
efit from this initiative, Nikesh
Arora, senior vice-president
and chief business officer,
Google India, said, "We recog-
nise India as a high-growth
and high-potential internet
market and we are committed
to play the role of a catalyst to
bring the benefits of the inter-
net economy to SMBs in India.*

According to Google, India
is home to an estimated eight
million SMBs, but only about
400,000 have websites.

The move has been widely
cheered by the local advertis-
ing and online communities.

Arnab Mitra, national director,
Starcom MedisVest Group,
said, "Empowering SMBs s the
need of the hour. I believe the
growth of the internet, if it
comes, would come from the

‘already-not-in' community,be

itbusiness or consumers. And,
ifthat is true, who can do it bet-
ter than the most known, once
a SMB of the Silicon Valley,
and now the biggest business
of the world, Google."

Indian SMBscanlogonto
www.indiagetonline.intoreg-

ister for the initiative and get
their free domain name. They -

would, however, need to fur-
nish an identification docu-
ment, either a permanent ac-

count number, or a tax deduc-

tion account number or a cor-
porate identification number.

SMBs would be allowed to

use the tool to get a free, easy-

to-build website and web host- -

ing for one year, and this
would be powered by web host
firm HostGator. HostGator is
partnering Google for the ini-
tiative. The web firm would at-
so offer free supportin creat-
ing, hosting and managing the
website for ayear without any
cost, through its toll-free call
centres, "Businesses often be-
lieve that getting online is too
complex, costly and time-con-
suming. This perception pre-
vents many SMBs from taking
the first step towards building
anonline presence. Google In-
dia and HestGator plan to

change that through this initia-

tive,” Anandan said.

Afterthe first year, SMBs
would have to pay a nominal
charge if they wish to renew
their domain name,
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